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Prompting Strategy Template

A Practical Guide & Cheat Sheet for High-Impact Prompting

1. Introduction & Overview

Purpose & Interactive Workbook Guide

The goal of prompt engineering is to transform interactions with Large Language Models
(LLMs) from unpredictable, open-ended dialogue into deterministic, high-impact
outcomes. Unstructured prompts often lead to generic, off-target, or inaccurate outputs.
By establishing structured prompting workflows, writers, strategists, and researchers can
reliably produce production-ready content, rigorous competitive research, and strategic
analysis.

This workbook is designed as an interactive guide for students and professionals. Use
the fill-in-the-blank prompt templates, guiding questions, and exercise spaces provided
under each framework to construct tailored prompt inputs for your own projects.

Why Structured Frameworks Work

Generative Al models operate on statistical probability, anticipating the most likely
sequence of tokens based on provided context. When a prompt is ambiguous, the model
fills in the gaps using broad training defaults. Structured frameworks eliminate ambiguity
by establishing explicit parameters across four critical vectors:



Contextual Anchoring: Supplies background variables and domain boundaries,
drastically reducing hallucination.

Role Specification: Activates specific knowledge subsets and expert cognitive
profiles within the model.

Constraint Boundary: Defines explicitly what not to do, controlling tone, word
choice, and structural limits.

Output Standard: Establishes strict output formats (such as tables, executive
summaries, or markdown schemas) for immediate operational utility.

2. Framework Cheat Sheets

Cheat Sheet 1: The CO-STAR Framework

Overview

The CO-STAR framework is optimized for multi-faceted content creation, complex

marketing collateral, brand communications, and multi-variable research tasks. It ensures

that output aligns precisely with audience expectations and visual/tonal guidelines.

Framework Breakdown

C - Context: Background information, setting, market landscape, or foundational
dataset.

O - Objective: The precise task, primary directive, or end goal to be accomplished.
S - Style: Writing style, structural voice, authorial perspective, or formatting
archetype.

T - Tone: Emotional or professional attitude (e.g., authoritative, empathetic,
provocative, persuasive).

A - Audience: Target reader, stakeholder group, demographics, or domain
expertise level.

R - Response: Structural rules, concrete deliverables, length bounds, and layout
formats.

Interactive CO-STAR Workbook & Template

Use the guiding questions below to gather your parameters, then complete the template

to construct your input prompt.



e Context Questions: What is the background, setting, industry landscape, or
foundational dataset?

e Objective Questions: What exact task, deliverable, or end goal must be
accomplished?

e Style Questions: What writing archetype, authorial persona, or formatting style
should be emulated?

e Tone Questions: What emotional or professional attitude best suits the output
(e.g., authoritative, empathetic, persuasive)?

e Audience Questions: Who is the target reader, executive stakeholder, or
end-user?

e Response Questions: What structural layout, word limit, or markdown formatting
rules must be followed?

Fill-in-the-Blank CO-STAR Template:

Context: [Insert background information, market landscape, or foundational data here]

Objective: [Insert specific primary directive or target deliverable here]

Style: [Insert desired writing style, persona, or structural framework here]

Tone: [Insert emotional/professional tone parameters here]

Audience: [Insert target stakeholder group or domain expertise level here]

Response: [Insert formatting constraints, concrete deliverables, and length bounds here]



Ready-to-Use Example Prompt

Context: We are a B2B Enterprise SaaS company launching an Al-driven predictive
analytics module for supply chain managers. Our product reduces logistics delays by
35% through real-time route optimization.Objective: Draft a comprehensive content
strategy report outlining a 3-part thought leadership series intended to build awareness
among C-suite executives prior to product launch.Style: McKinsey-style executive
briefing; clear, bulleted, data-informed, and highly structured.Tone: Authoritative,
strategic, forward-looking, and persuasive without sounding overly
sales-driven.Audience: Chief Supply Chain Officers (CSCOs), VP of Logistics, and Chief
Operations Officers (COOs) at Fortune 500 manufacturing companies.Response: Provide
the report formatted in Markdown, structured into three sections: Executive Summary,
Content Pillars (3 topics with strategic rationale and core message), and Distribution
Channel Strategy. Total output should not exceed 600 words.

Cheat Sheet 2: The SOAR Framework

Overview

The SOAR framework is best suited for strategic planning, operational problem-solving,
risk evaluation, and organizational process mapping. It guides the Al to analyze baseline
realities before jumping to recommendations.

Framework Breakdown

e S - Situation: Establish current operational baseline, market environment, or
problem statement.

e O - Objective: Define clear, measurable target targets, KPIs, or desired future
state.

e A - Action: Detail specific execution steps, analytical methodologies, or
remediation tasks required.

e R - Results: Define expected deliverables, risk mitigation criteria, and key success
metrics.

Interactive SOAR Workbook & Template

Answer these guiding questions to map out your operational context before populating
the prompt template.



e Situation Questions: What is the current operational baseline, problem statement,
or market reality?

e Objective Questions: What specific, quantitative target targets or desired
outcomes are you striving for?

e Action Questions: What exact strategic initiatives, methodologies, or execution
steps need to be mapped out?

e Results Questions: What concrete deliverables, evaluation matrices, or success
metrics must be produced?

Fill-in-the-Blank SOAR Template:
Situation: [Insert current operational baseline, market environment, or challenge here]

Objective: [Insert quantitative targets, KPIs, or target future state here]

Action: [Insert requested execution steps, analytical tasks, or strategic initiatives here]

Results: [Insert expected output format, decision matrix requirements, and success
metrics here]

Ready-to-Use Example Prompt

Situation: A mid-sized e-commerce retailer is experiencing a 22% increase in customer
acquisition cost (CAC) alongside a 14% drop in 90-day customer retention over the past
two quarters due to increased ad platform saturation.Objective: Formulate a strategic risk
mitigation and operational realignment proposal to stabilize CAC and restore customer
retention to baseline levels within 6 months.Action:



Conduct a root-cause risk breakdown of current customer acquisition and
retention channels.

Outline 4 actionable strategic initiatives focused on customer lifecycle marketing,
zero-party data collection, and loyalty program restructuring.

Provide a phased 90-day execution timeline.

Results: Present the output as a formal strategic proposal. Include a Summary Risk Matrix
table highlighting Risk Factor, Severity (High/Medium/Low), Mitigation Strategy, and
Expected Target Metric.

Cheat Sheet 3: The RACE Framework

Overview

The RACE framework is engineered for expert persona modeling, technical

documentation, complex analytical research synthesis, and critical peer-review

evaluations.

Framework Breakdown

R - Role: Assign a specific persona, cognitive framework, or technical domain
expertise.

A - Action: Direct the primary analytical evaluation, drafting exercise, or synthesis
task.

C - Context: Provide source material, reference text, technical constraints, or
environment variables.

E - Expectation: Define expected formatting, quality standards, analytical depth,
and structured outputs.

Interactive RACE Workbook & Template

Review the guiding questions below to clarify your domain parameters before completing

the template.

Role Questions: What specialized expert persona, technical background, or
domain authority should the Al adopt?



e Action Questions: What primary analytical task, technical evaluation, or writing
exercise is required?

e Context Questions: What background source material, system constraints, or
technical conditions apply?

e Expectation Questions: What precise output structure, analytical depth, and
quality benchmarks must be met?

Fill-in-the-Blank RACE Template:
Role: [Insert expert persona and technical domain background here]

Action: [Insert primary analytical or drafting task here]

Context: [Insert source material, technical constraints, or environment variables here]

Expectation: [Insert structural rules, deliverable breakdown, and quality standards here]

Ready-to-Use Example Prompt

Role: Act as a Principal Al Research Scientist and Technology Strategist with deep
expertise in natural language processing and transformer architectures.Action:
Synthesize the strategic implications of sparse mixture-of-experts (MoE) architectures
compared to dense foundational models for enterprise deployment.Context: High-growth
enterprise tech companies are facing massive cloud compute infrastructure costs when
running 70B+ parameter dense models for real-time customer support inference. They
need cost-efficient alternatives without compromising response quality or context
window performance.Expectation: Write an Executive Technical Briefing. Include:

1. High-level technical comparison (Compute efficiency, Latency, Fine-tuning
complexity).



Framework

CO-STAR

SOAR

RACE

Step

2. Structured Decision Matrix (Table format comparing Dense vs. MoE).

3. Final Strategic Recommendation for CTO-level decision-makers. Maintain a

precise, objective, and analytical tone.

3. Quick Reference & Selection Matrix

Best Use Cases

Brand messaging, marketing
campaigns, content
strategies, thought leadership

Strategic planning,
operational problem solving,
market risk analysis

Technical synthesis, expert
domain evaluation, academic
summaries

Key Focus Areas

Audience alignment, tone
precision, formatting
constraints

Situation diagnosis, execution

steps, quantitative metrics

Persona precision, analytical
rigor, technical constraints

Framework Architecture Diagrams

CO-STAR Operational Flow

Component

Context

Objective

Style

Input Focus

Environment & Background

Core Task & Goal

Voice & Structuring

Archetype

Complexity Level

Moderate

High

Moderate to High

Primary Deliverables
Copy, content calendars,

strategy briefs

Strategic plans, risk matrices,
roadmap proposals

Technical briefs, comparative
analyses, code reviews

Primary Model Function

base

rules

Calibrates domain knowledge

Aligns main directive

Sets structural formatting



Step

Component Input Focus Primary Model Function

Tone Emotional & Attitudinal Adjusts lexicon and word
Stance choice
Audience Target Reader Profile Adjusts complexity & depth
Response Output Constraints & Layout Enforces final document
schema

Comprehensive Sample Prompting Strategy

Case Study: Integrated Marketing & Communications Strategy for 'Communicating with
Al: The Playbook for Human-Centered Collaboration, Volume I' by Allyson Ward Neal.

Phase 1: Multi-Channel Content & Messaging Strategy (CO-STAR
Framework)

Context: Author and adjunct communications professor Allyson Ward Neal is launching
her textbook, 'Communicating with Al: The Playbook for Human-Centered Collaboration,
Volume I'. The book establishes human-in-the-loop guardrails, structured prompting
workflows (CO-STAR, SOAR, RACE), operational triage matrices across enterprise
functions (HR, PR, Finance, IT), and ethical governance.

Objective: Draft a 3-part strategic content teaser campaign for social media platforms
(LinkedIn and professional newsletter channels) to build excitement among academic
faculty, corporate trainers, and enterprise communicators prior to publication.

Style: Thought leadership briefing style; authoritative, insightful, structured, and
engaging.



Tone: Professional, human-centered, inspiring, and practical.

Audience: Higher education faculty, PR and marketing directors, corporate trainers, and
communications students.

Response: Provide 3 distinct post drafts with suggested preheaders, core takeaways
emphasizing human oversight over algorithm reliance, and call-to-action (CTA) prompts
encouraging pre-orders.

Phase 2: Operational Launch & Adoption Strategy (SOAR
Framework)

Situation: Higher education institutions and enterprise training departments are struggling
to establish coherent Al policies, often caught between outright bans and unmonitored
adoption. Author Allyson Ward Neal seeks to position her playbook as the definitive single
source of truth for structured human-Al collaboration.

Objective: Construct an enterprise adoption and curriculum rollout plan targeting 50
university communications departments and corporate learning leaders within 6 months
of publication.

Action: Develop a phased 4-step implementation plan including:
1. Syllabus & Curriculum Co-Creation workshops for faculty.
2. Executive seminar roadshows for enterprise communications teams.
3. Tiered Triage Matrix implementation guide for enterprise workflows.
4. Tri-Action Evaluation framework setup (Continue, Adjust, Stop) to track institutional
adoption metrics.

Results: Present a formal strategic proposal including an Implementation Matrix table with
columns: Initiative, Target Stakeholder, Resource Requirements, Key Success Indicator
(KPI), and Target Target Date.



Phase 3: Executive Press & Thought Leadership Briefing (RACE
Framework)

Role: Act as a Senior Public Relations Strategist and Al Ethics Analyst specializing in
higher education and corporate communications.

Action: Write a comprehensive Press & Media Briefing Kit for the official launch of
‘Communicating with Al: The Playbook for Human-Centered Collaboration, Volume I'.

Context: GenAl tools are expanding rapidly, yet organizations lack human-in-the-loop
review protocols, leading to hallucinations, brand risk, and ungrounded content. The
textbook provides an AUTHENTIC 9-step verification method, persistent agent
governance, and ethical frameworks aligned with human-centric principles.

Expectation: Format the briefing into four distinct sections: (1) Executive Announcement
Press Release, (2) Key Media Talking Points on 'Human Intelligence Over Machine Speed',
(3) Top 5 Anticipated Interview Q&As for Author Allyson Ward Neal, and (4) Chapter
Overview Summary. Maintain a precise, compelling, and authoritative tone.
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